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WISCAD FIELD EXPERIENCE

PURPOSE

The purpose of this field experience is to helpdidaites develop the knowledge, skills
and dispositions necessary to become effectiveradtrators. It follows a mentorship
model which emphasizes the value of “on the johining and guided practice.

SCOPE

A minimum of 540 hours must be logged during tiesdfexperience. Candidatesrk

at their own pace, with most choosing to finishhivitone school year. This requires an
average of 3 hours per school day. Since mostrasirators work well beyond the
normal school day and school year, hours may bgeld@nytime administrators are
typically “on duty,” including weekends and summers

STANDARDS

Seven administrator standards have been establigh@fisconsin Statutes and are
incorporated in PI34Attachment 2).These standards require candidates to develop
portfolios that detail their growth throughout thisld experience. These portfolios are
then presented by the candidate to a review comentibmposed of experienced
administrators. For candidates seeking collegéitca@d/or degrees, one member of this
review committee may be a higher education reptatea.

Successful completion requires ratings of “profitieor “advanced” from this review
committee in each of the seven administrator stalsdahich apply.

Candidates seeking certification in multiple areasd to log a cumulativietal of 540
hours, not 540 hours in each. The review commitieaiever, does reserve the right to
assign additional hours if they feel a candidateriat yet demonstrated proficiency in all
seven administrator standards.

WPT's

Candidates come to this field experience with adAfsproficiencies timeline (WPT)
(Attachment 3). From a list of several administrative activitsegygested by former
administrators and compiled from ASBO standardsy thave selected and modified as
necessary those activities which they feel willtkze/ance their training.



Each semester focuses on 1-3 standards, with rdaesupervising administrators who
will meet periodically with candidates in the figldnline” and by telephone.

A minimum of 45 total hours per credit should bgded in each of these selected
standards, but time committed to each activity mvexy.

PORTFOLIOS

Wisconsin administrator licenses are now “proficigtased,” which means that those
seeking licensure must demonstrate competencycim @&ahe 7 administrator standards.

This process requires — by statute — the developofenportfolio.

Portfolios are generally 150-200 pages in lengbimnsesting mostly of documents which
candidates have collected throughout their probesdicareers and this field experience.

The portfolio consists of hour logs, abstractsfaots and reflections on practice for each
of the seven standards. Standardl is further &ividto 10 subsections since it includes
each of the 10 teacher standards.

This portfolio requirement is easily met if candemcollect documents routinely
throughout their field experience. The best doautateon is “authentic,” i.e. is generated
within the scope of the activity itself (an agenddrochure announcing an event, a
completed I.LE.P., a corrected paper, a teacheuatianh, etc.).

Candidates should black-out last names or idengfgiocial security or student numbers,
etc., of any documentation deemed confidentialess@nal in nature. Such authentic
documents are referred to as “artifacts” in thefpbo. Usually 2-5 artifacts are
sufficient for each chapter of the portfolio. Cteapl has 10 subchapters requiring 1-2
each if your cohort started in the summer of 20C0horts starting before that date have
the option to follow the previous requirementstar hew option. (Portfolio Guide —

page 4)

Minor experiences do not require artifacts, butraszely logged with a notation of time
involved (rounded to the nearest half hour), aft&&0 word descriptor of the event, and
a standard number. Each standard in the portb@gns with this log.

Major experiences that require artifacts are thibaehave a strong impact on the
candidate (managing a classroom emergency, bealgaed by a superior, attending a
raucous board meeting, etc.) or take a fair amoftitime (a single event that lasts 1-3
days like an administrator retreat, a series ofineuevents that occur throughout the year
like IEP meetings, etc.).

Sample portfolios are available onlitteguide the portfolio development process. The
WiscAd Portfolio Guide and Q&A on Logs, Portfoliaad Review Committees located
on the website will also give more guidance.



REVIEW COMMITTEES

Each candidate’s proficiency level is assessediieyiaw committee consisting of three
experienced school administrators. It is on thgidof this committee’s evaluation that
candidates are recommended for licensure.

The review committee meets with each candidatesituds their portfolio. This meeting

is conducted by telephone conference with the vestie viewing the candidate’s eFolio.

At least two meetings are required, the first tanglards 1-2 and the second for standards
3-7, with each lasting approximately 1 %2 hoursodBlout a 2 hour period for

scheduling.

The candidate presents their portfolio standardthgdard and discusses experiences
which have been documented in the portfolio. Alihio the meeting is rather cordial,
candidates are often asked to “fill in the gapstiofuments presented: e.g. “What did
you learn from your mentorship training?”; “What yiou think of the changes to IDEA
that were discussed at the workshop you attendéd®dly do you assess achievement of
the goals you have developed at your administmtretreat?”; etc.

The review committee then rates the candidate’8gaeacy level in each of the
administrator standards and sub-stand@ittechment 4) Scores are tallied as
“advanced,” “proficient,” “basic,” or “minimum.”
Candidates are recommended for licensure only tifésr have achieved scores of
“advanced” or “proficient” in each of the 7 admitmé&tor standards, including each of the
10 subsections of standard 1.

The review committee’s “signature page” is presembethe certification officer for
verification, and then it is kept on file for DRAuiew.

This certification process is designed to correspwith the license renewal process that
candidates certified under P134 must follow thromgitheir professional careers.

COOPERATING ADMINISTRATORS

Candidates identify cooperating administrators wieveloping their WiscAd
proficiencies timelines (WPT'’s).

The cooperating administrators’ relationship is ohsupport and assistance; it is a
mentorship which, by law, cannot be used to ratep@erformance for employment
purposes.

Your cooperating administrator needs to be includegur first face-to-face visit with
your WiscAd supervisor.



Pre- and post-assessments are completed by caogeadministrators to help WiscAd
supervisors assess proficiency levels “in the fidddt all licensure recommendations
come from the review committee following a porttotiefense by the candidate
(Attachment b

Cooperating administrators and candidates are eaged to have periodic contacts,
primarily for the purpose of providing ongoing oriation; modeling practice; facilitating
access to key stakeholders, activities and evegftscting on the nature of the job,
lessons learned, experience gained.

Candidates are asked to job-shadow mentors fonamam of two days during the
program. If candidates are seeking certificatomore than one area, they are required
to job shadow a mentor from each area. A writtenmary of all job shadowing needs

to be submitted to the WiscAd director. All caratiels need to include a log and artifacts
in their portfolio.

Under Wisconsin Statute 118.25, a school distrigy mequire candidates to undergo a
physical examination, including a chest x-ray drettculin test, as a condition of
practicum.

SUPERVISION

Experienced administrators supervise candidatdsifield on a regular basis. A
minimum of four visits are made with each studeither face to face or phone contacts.
Visits will depend on the pace of the candidate.

It is the responsibility of candidate to contaditisupervisors at least one week in
advance for scheduling face-to-face visits afteythave logged 110 hours for visit 2,
300 hours for visit 3, and 540 hours for the exierview, although in most cases
supervisors will contact them.

GRADE CALCULATION

At the final visit each semester, supervisors ydhat candidates have logged a
minimum of 45 hours per credit and evaluate growtbach activity established by the
WPT and reviewed/revised during the first onsitt\f the semester.

Candidates evaluated by their supervisors as ‘@arft” or “advanced” in each activity
as outlined in the evaluation booklet will receavgrade of “Pass.”

Candidates who do not achieve ratings of “profitien “advanced,” but who have still
demonstrated significant growth to the satisfactbthe supervisor, will receive a grade
of “Pass” as determined by the supervisor.



Candidates who do not achieve ratings of “profitien “advanced” in each activity and
have not demonstrated significant growth to thestadtion of the supervisor will receive
a grade of “I” and will be granted a 60 day extendio achieve a rating of “proficient” or
“advanced.”

Candidates who log insufficient hours per credit reiceive a grade of “I" and will be
granted a 60 day extension from the end of thet34amy’s University of Minnesota
academic semester to log required hours and acha¢ings for grades to be determined
by the supervisor as indicated above. Candidakesfail to log a minimum of 45 hours
per credit by the end of this extension period vatieive a grade of “NC.”

Even after grades have been assigned, candidatesantinue to log hours in any
activity or standard to achieve a higher proficieratting or to accumulate hours toward
the 540 hour requirement.

Ratings by supervisors are independent from ratoygke review committee; supervisor
ratings determine grades, and review committeagatietermine recommendation for
licensure.

SUCCESSFUL COMPLETION

Candidates successfully complete their field exg@es when they have:

1) Logged a total of 540 hours (minimum) in combinedfigiency activities
documented and assessed in their evaluation beakdetproficient” or
“advanced” by their supervisors on a standard-byeard basis. (NOTE:
Since several activities are evaluated to determingciency levels for each
standard, it is possible for candidates to be rigesithan proficient in any
given activity, yet still be rated as proficientamvanced in the standard as a
whole).

2) Received ratings of “proficient” or “advanced” fraitmeir supervisors (for
grading purposes) and from their review commitfeel{censure purposes)
based on a portfolio review. Supervisor ratingsiadependent from review
committee ratings: grades are not adjusted baseevogw committee ratings;
licensure recommendations are not adjusted basedpmrvisor ratings.



Attachment 1: Complaint Procedure

NOTIFICATION OF COMPLAINT PROCEDURES TO ALL CANDIDA TES OF
WiscAd

Those wishing to file complaints about the Projeeaching program, its operations or
procedures, may do so by contacting officials idiexat below following procedures
specified:

1 TIMELY FILING OF COMPLAINT All complaints must be submitted within
thirty (30) days of the incident or occurrence; lewer, all complaints will be
investigated by designated officials whenever thieyregistered whether verbal or
written, regardless of the 30 day deadline if stmmplaints have longer statutory
notification periods or are otherwise governed ppli@able statutes of
limitations.

2. DESIGNATED INVESTIGATING OFFICIALAIl complaints should be directed
to the coordinators designated below. If thereadsralict of interest (for example,
when the coordinator is the object of the comp)athe complaint should then be
directed first to the other coordinator.

Mark Stensvold John Eitenmiller
503 Miner Avenue E503 Miner Ave. E
PO Box 129 PO Box 129
Ladysmith, W1 54848 Ladysmith, W1 54848
715-532-6084 715-532-6084

The investigating official shall then have thirt30) days to reduce the complaint to
writing, and record investigation processes andcgutares followed, the names and
addresses of those contacted during the courséeofinivestigation, conclusions and
findings, and action taken to resolve the complalisciplinary action involving
employees of and associates will be kept confidétdiprotect the rights of those accused
of wrongdoing until the record can legally be releé The record of this investigation
and its conclusions, findings, and action takemesponse will then be forwarded by
certified or registered mail to the complainant dadhe President of Norda, Inc., the
parent company of WiscAd within the thirty (30) dayeline.

3. APPEAL PROCEDURES the written record of the complaint, the inugation,
conclusions and findings and subsequent actiomtaiehe investigating official
do not resolve the complaint, the complainant mathin thirty (30) days of
receipt of the written record, appeal the decisibthe initial investigating official
the Complaint Officer of Norda, Inc., the parentngany of WiscAd at the
following address:

10



COMPLAINT OFFICER

Allen F. Kenyon, Attorney at Law
109 Miner Avenue E

PO Box 391

Ladysmith, WI 54848
(715)532-3359

The Complaint Officer shall then have thirty (3@)yd to reduce the appeal to writing,
and record investigation processes and procedoltes/éd, the names, and addresses of
those contacted during the course of the investigatonclusions and findings, and
action taken to resolve the complaint. Disciplinacgion involving employees of and
associates will be kept confidential to protectrigats of those accused of wrongdoing
until the record can legally be released. The iodthis investigation and its
conclusions, findings, and action taken in respanfiehen be forwarded within the
thirty (30) day timeline by certified or registerethil to the complainant and be retained
in the corporate records of Norda, Incorporated.

The findings of the Complaint Officer shall be fina
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Attachment 2; Wisconsin Administrator Standards

Seven Standards for Administrator Development and
Licensure

To receive a license in a school administratorg@tein Wisconsin, an applicant shall
complete an approved program in school adminisinaand demonstrate proficient
performance in the knowledge, skills and disposgiander all of the following
standards.

STANDARD 1: TEACHER STANDARDS. The administrator has an understanding of
and demonstrates competence in_the Ten Teachet&®tsn

STANDARD 2: VISION OF LEARNING. The administrator leads by facilitating the
development, articulation, implementation, and st@ship of a vision of learning that is
shared by the school community.

STANDARD 3: SCHOOL CULTURE. The administrator manages by advocating,
nurturing and sustaining a school culture and uasional program conducive to pupil
learning and staff professional growth.

STANDARD 4: SYSTEMS MANAGEMENT. The administrator ensures
management of the organization, operations, firgrened resources for a safe, efficient,
and effective learning environment.

STANDARD 5: FAMILY & COMMUNITY.  The administrator models collaborating
with families and community members, respondindit@rse community interests and
needs, and mobilizing community resources.

STANDARD 6: ETHICS. The administrator acts with integrity, fairnessg aman
ethical manner.

STANDARD 7: MACROSYSTEMS. The administrator understands, responds to, and

interacts with the larger political, social, econontegal, and cultural context that affects
schooling.

12



Attachment 3: WiscAd Proficiencies Timeline (WPT) Sample
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Attachment 4:

Candidate: Jane Doe Certification Area: Principal

Scoring Rubric
Advanced — 3
“l am a successful school administrator, and | can document my effectiveness as a leader, manager and
educator in terms of student achievement.”
Administrators who are ADVANCED not only have the knowledge, skills and dispositions essential for
leadership in each standard, they have applied each effectively in practice and can document their success
to the satisfaction of experienced peers.

Proficient — 2

“I have what it takes to be a successful school administrator, but | have not yet done the job.”
Administrators who are PROFICIENT have the knowledge, skills and dispositions essential for leadership in
each standard, but they have not yet applied each effectively in practice and cannot yet document their
success to the satisfaction of experienced peers.

Basic -1

“I have a basic understanding of what it takes to be a successful school administrator to the point where ‘I
know what | don’t know,” and now | need more training and experience before | can fully do the job.”
Administrators who are BASIC have good awareness of the knowledge, skills and dispositions that
leadership in that domain requires, but they are still in the process of developing each at a fundamental level
and need more guidance before they can document their success to the satisfaction of experienced peers.

Minimal — 0

“l have an interest in becoming a successful school administrator, so | want to learn more about the job and
what it takes to become effective.”

Administrators who are MINIMAL have limited awareness of the knowledge, skills and dispositions that
leadership in that domain requires, but they are just beginning to train for a leadership role and will need
extensive guidance and practice before they can document their success to the satisfaction of experience
peers.

Standard 1: The administrator has an understanding of and demonstrates Competence in the teacher
standards under
s. Pl 34.02.

1.1 Content Knowledge: The teacher understands the central concepts, tools of inquiry, and structures of the
disciplines she or he teaches and can create learning experiences that make these aspects of subject matter
meaningful for pupils.

Advanced Proficient Basic Minimal

Proficiency Rating: X

1.2 Individual Development: The teacher understands how children with broad ranges of ability learn
and provides instruction that supports their intellectual, social, and personal development.

Advanced Proficient Basic Minimal

Proficiency Rating: X

1.3 Student Differences: The teacher understands how pupils differ in their approaches to learning and the
barriers that impede learning and can adapt instruction to meet the diverse needs of pupils, including those with
disabilities and exceptionalities.

Advanced Proficient Basic Minimal

Proficiency Rating: X

1.4 Teaching Strategies: The teacher understands and uses a variety of instructional strategies, including the
use of technology, to encourage children’s development of critical thinking, problem solving, and performance
skills.

14



Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

1.5 Classroom Management: The teacher uses an understanding of individual and group motivation and
behavior to create a learning environment that encourages positive social interaction, active engagement in

learning, and self-motivation.

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

1.6 Communication: The teacher uses effective verbal and nonverbal communication techniques as well as
instructional media and technology to foster active inquiry, collaboration, and supportive interaction in the

classroom.

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

1.7 Classroom Planning: The teacher organizes and plans systematic instruction based upon knowledge of

subject matter, pupils, the community, and curriculum goals.

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

1.8 Assessment: The teacher understands and uses formal and informal assessment strategies to evaluate and

ensure the continuous intellectual, social, and physical development of the pupil.

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

1.9 Reflective Practice: The teacher is a reflective practitioner who continually evaluates the effects of his or her
choices and actions on pupils, parents, professionals in the learning community and others and who actively
seeks out opportunities to grow professionally.

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

1.10 Connections with Others: The teacher fosters relationships with school colleagues, parents and agencies
in the larger community to support pupil learning and well-being and acts with integrity, fairness and in an ethical

manner.

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

Standard 2: The administrator leads by facilitating the development, articulation, implementation, and
stewardship of a vision of learning that is shared by the school community

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

Standard 3: The administrator manages by advocating, nurturing and sustaining a school culture and

instructional program conducive to pupil learning and staff professional growth

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

Standard 4: The administrator ensures management of the organization, operations, finances, and resources for
a safe, efficient, and effective learning environment

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

X

Standard 5: The administrator models collaborating with families and community members, responding to diverse
community interests and needs, and mobilizing community resources.

15




Advanced Proficient Basic Minimal

Proficiency Rating: X

Standard 6: The administrator acts with integrity, fairness, and in an ethical manner.

Advanced Proficient Basic Minimal

Proficiency Rating: X

Standard 7: The administrator understands, responds to, and interacts with the larger political, social, economic,
legal and cultural context that affects schooling.

Advanced Proficient Basic Minimal

Proficiency Rating: X

Review Member Signature
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Attachment 5:

AREA 1: KNOWLEDGE — GENERAL ADMIN

To Be Completed by:
Cooperating Administrator

SCORING RUBRIC

ADVANCED

“l am a successful school administrator, and | can document my effectiveness as a leader, manager and educator in terms of student
achievement.”

Administrators who are ADVANCED not only have the knowledge, skills and dispositions essential for leadership in each standard,
they have applied each effectively in practice and can document their success to the satisfaction of experience peers.

PROFICIENT

“I have what it takes to be a successful school administrator, but | have not yet done the job.”

Administrators who are PROFICIENT have the knowledge, skills and dispositions essential for leadership in each standard, but they
have not yet applied each effectively in practice and cannot yet document their success to the satisfaction of experienced peers.

BASIC

“I have a basic understanding of what it takes to be a successful school administrator to the point where ‘I know what | don’t know,’
and now | need more training and experience before | can fully do the job.”

Administrators who are BASIC have good awareness of the knowledge, skills and dispositions that leadership in that domain
requires, but they are still in the process of developing each at a fundamental level and need more guidance before they can
document their success to the satisfaction of experienced peers.

MINIMAL

“I have an interest in becoming a successful school administrator, so | want to learn more about the job and what it takes to become
effective.”

Administrators who are MINIMAL have limited awareness of the knowledge, skills and dispositions that leadership in that domain
requires, but they are just beginning to train for a leadership role and will need extensive guidance and practice before they can
document their success to the satisfaction of experience peers.

Standard 1: The administrator has an understanding of and demonstrates competence in the teacher standards under

s.P134.02.
Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2.9> 1 0 2.9
Exit Level Evaluation: <3> 2 1 0 3

Content Knowledge: The teacher understands the central concepts, tools of inquiry, and structures of the disciplines she
or he teaches and can create learning experiences that make these aspects of subject matter meaningful for pupils.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Individual Development: The teacher understands how children with broad ranges of ability learn and provides
instruction that supports their intellectual, social and personal development.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3




Student Differences: The teacher understands how pupils differ in their approaches to learning and the barriers that
impede learning and can adapt instruction to meet the diverse needs of pupils, including those with disabilities and

exceptionalities.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Teaching Strategies: The teacher understands and uses a variety of instructional strategies, including the use of
technology, to encourage children’s development of critical thinking, problem solving, and

performance skills.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Classroom Management: The teacher uses an understanding of individual and group motivation and behavior to create
a learning environment that encourages positive social interaction, active engagement in learning, and self-motivation.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Communication: The teacher uses effective verbal and nonverbal communication techniques as well as instructional

media and technology to foster active inquiry, collaboration, and supportive interaction in the classroom.

Classroom Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

upils, the community, and curric

ulum goals.

Classroom Planning: The teacher organizes and plans systematic instruction based upon knowledge of subject matter,

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Assessment: The teacher unders
continuous intellectual, social, an

tands and use
d physical dev

elopment of th

s formal and informal asse

e pupil.

ssment strategies to evaluate and ensure the

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Reflective Practice: The teacher i

s a reflective practitioner who continually
and actions on pupils, parents, professionals in
opportunities to grow professionally.

evaluates the effects of his or her choices
the learning community and others and wh

0 actively seeks out

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: <3> 2 1 0 3

community to support pupil learni

Connections with Others: The teacher fosters relationships with school col
ng and well-being and acts with integrity,

leagues, parents and agencies in the larger
fairness and in an ethical manner.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Standard 2: The administrator leads by facilitating the development, articulation, implementation, and stewardship of a

vision of learning that is shared by the school community.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: <3> 2 1 0 3
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Standard 3: The administrator manages by advocating, nurturing and sustaining a school culture and instructional program

conducive to pupil learning and staff professional growth.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: <3> 2 1 0 3

Standard 4: The administrator ensures management of the organization, operations, finances, and resources for a safe,

efficient, and effective learning environment.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 2 <1> 0 1
Exit Level Evaluation: 3 <2> 1 0 2

Standard 5: The administrator models collaborating with families and community members, responding to diverse
community interests and needs, and mobilizing community resources.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: <3> 2 1 0 3
Standard 6: The administrator acts with integrity, fairness, and in an ethical manner.
Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: <3> 2 1 0 3

Standard 7: The administrator understands, responds to, and interacts with the larger political, social, economic, legal and

cultural context that affects schooling.

Entry vs. Exit Levels

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 2 1 <0> 0
Exit Level Evaluation: 3 <2> 1 0 2
TOTAL
Advanced Proficient Basic Minimal TOTAL

Entry Level Totals by Proficiency 10.9 1 0 119
Level
Exit Level Totals by Proficiency 15 4 19
Level
Gains (losses) 471

As a Cooperating Administrator | verify that | am certified and have been on the job for three

years.

Cooperating Administrator Signature
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Attachment 6:

AREA 1: KNOWLEDGE - GENERAL ADMIN

To Be Completed by:
Cooperating Administrator

SCORING RUBRIC

ADVANCED

“l am a successful school administrator, and | can document my effectiveness as a leader, manager and educator in terms of student
achievement.”

Administrators who are ADVANCED not only have the knowledge, skills and dispositions essential for leadership in each standard,
they have applied each effectively in practice and can document their success to the satisfaction of experience peers.

PROFICIENT

“I have what it takes to be a successful school administrator, but | have not yet done the job.”

Administrators who are PROFICIENT have the knowledge, skills and dispositions essential for leadership in each standard, but they
have not yet applied each effectively in practice and cannot yet document their success to the satisfaction of experienced peers.

BASIC

“I have a basic understanding of what it takes to be a successful school administrator to the point where ‘I know what | don’t know,’
and now | need more training and experience before | can fully do the job.”

Administrators who are BASIC have good awareness of the knowledge, skills and dispositions that leadership in that domain
requires, but they are still in the process of developing each at a fundamental level and need more guidance before they can
document their success to the satisfaction of experienced peers.

MINIMAL

“I have an interest in becoming a successful school administrator, so | want to learn more about the job and what it takes to become
effective.”

Administrators who are MINIMAL have limited awareness of the knowledge, skills and dispositions that leadership in that domain
requires, but they are just beginning to train for a leadership role and will need extensive guidance and practice before they can
document their success to the satisfaction of experience peers.

Standard 1: The administrator has an understanding of and demonstrates competence in the teacher standards under

s.P134.02.
Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2.8> 1 0 2.8
Exit Level Evaluation: <3> 2 1 0 3

Content Knowledge: The teacher understands the central concepts, tools of inquiry, and structures of the disciplines she
or he teaches and can create learning experiences that make these aspects of subject matter meaningful for pupils.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Individual Development: The teacher understands how children with broad ranges of ability learn and provides
instruction that supports their intellectual, social and personal development.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3
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Student Differences: The teacher understands how pupils differ in their approaches to learning and the barriers that
impede learning and can adapt instruction to meet the diverse needs of pupils, including those with disabilities and

exceptionalities.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Teaching Strategies: The teacher understands and uses a variety of instructional strategies, including the use of

technology, to encourage children’s development of critical thinking, problem solving, and

performance skills.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Classroom Management: The teacher uses an understanding of individual and group motivation and behavior to create
a learning environment that encourages positive social interaction, active engagement in learning, and self-motivation.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Communication: The teacher uses effective verbal and nonverbal communication techniques as well as instructional
media and technology to foster active inquiry, collaboration, and supportive interaction in the classroom.

Classroom Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

upils, the community, and curric

ulum goals.

Classroom Planning: The teacher organizes and plans systematic instruction based upon knowledge of subject matter,

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Assessment: The teacher unders
continuous intellectual, social, an

tands and use

s formal and informal asse
d physical development of th

e pupil.

ssment strategies to evaluate and ensure the

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

Reflective Practice: The teacher i

s a reflective practitioner who continually
and actions on pupils, parents, professionals in
opportunities to grow professionally.

the learning community and others and wh

evaluates the effects of his or her choices
0 actively seeks out

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: <3> 2 1 0 3
Exit Level Evaluation: <3> 2 1 0 3

community to support pupil learni

Connections with Others: The teacher fosters relationships with school col
ng and well-being and acts with integrity,

leagues, parents and agencies in the larger
fairness and in an ethical manner.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: <3> 2 1 0 3

Standard 2: The administrator leads by facilitating the development, articulation, implementation, and stewardship of a

vision of learning that is shared by the school community.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: 3 <2> 1 0 2
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Standard 3: The administrator manages by advocating, nurturing and sustaining a school culture and instructional program

conducive to pupil learning and staff professional growth.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: 3 <2> 1 0 2

Standard 4: The administrator ensures management of the organization, operations, finances, and resources for a safe,

efficient, and effective learning environment.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 2 <1> 0 1
Exit Level Evaluation: 3 <2> 1 0 2

Standard 5: The administrator models collaborating with families and community members, responding to diverse

community interests and needs, and mobilizing community resources.

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 2 <1> 0 1
Exit Level Evaluation: 3 <2> 1 0 2
Standard 6: The administrator acts with integrity, fairness, and in an ethical manner.
Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: 3 <2> 1 0 2

Standard 7: The administrator understands, responds to, and interacts with the larger political, social, economic, legal and

cultural context that affects schooling.

Entry vs. Exit Levels

Proficiency Rating: | Advanced Proficient Basic Minimal Points
Entry Level Evaluation: 3 <2> 1 0 2
Exit Level Evaluation: 3 <2> 1 0 2
TOTAL
Advanced Proficient Basic Minimal TOTAL

Entry Level Totals by Proficiency 108 5 12.8
Level
Exit Level Totals by Proficiency 3 12 15
Level
Gains (losses) 422

As a Cooperating Administrator | verify that | am certified and have been on the job for three

years.

Cooperating Administrator Signature
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Attachment 7;

AREA 2: SKILLS

ADVANCED

“l am a successful school administrator, and | clotument my effectiveness as a leader, manageedunzhtor in
terms of student achievement.”

Administrators who are ADVANCED not only have theokledge, skills and dispositions essential fodéahip in
each standard, they have applied each effectimgbyactice and can document their success to thsfestion of
experience peers.

PROFICIENT
“I have what it takes to be a successful schooliadtrator, but | have not yet done the job.”

Administrators who are PROFICIENT have the knowksdikills and dispositions essential for leaderghigach
standard, but they have not yet applied each éfedgtin practice and cannot yet document theicess to the
satisfaction of experienced peers.

BASIC

“I have a basic understanding of what it takes ®asuccessful school administrator to the poingénehl know what |
don't know,” and now | need more training and exgece before | can fully do the job.”

Administrators who are BASIC have good awarenesheknowledge, skills and dispositions that leadigrin that
domain requires, but they are still in the proag#fsteveloping each at a fundamental level and mea® guidance
before they can document their success to thdaaimn of experienced peers.

MINIMAL

“I have an interest in becoming a successful sclaiohinistrator, so | want to learn more about tbb pnd what it
takes to become effective.”

Administrators who are MINIMAL have limited awaresseof the knowledge, skills and dispositions thatlership in
that domain requires, but they are just beginningyain for a leadership role and will need exteagjuidance and
practice before they can document their succeieeteatisfaction of experience peers.

List Proficiency areas below which candidate is deloping during the current semester.
NOTE: First number of proficiency indicates Administrator Standard.

Generate state reports from actual student datprapect enroliment trends fo
Proficiency # |resident and non-resident students, including tndgeparticipate in open
A4.A Spr06 |enrollment, postsecondary options, summer schefbré/after-school
programs, special education, charter, alternativbvartual schools.

PRE Advanced Proficient Basic Minimal
Proficiency 3 <2> 1 0
Ratings Advanced Proficient Basic Minimal

POST <3> 2 1 0
Proficiency # Resolve an informal grievance involving staff mensbe
A4.F Spr 06 9 9

PRE Advanced Proficient Basic Minimal
Proficiency <3> 2 1 0
Ratings POST Advanced Proficient Basic Minimal

<3> 2 1 0
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Proficiency #

Collaborate in the development of a district lengglding program budget from

A4.G Spr 06 needs assessment through final adoption followipgeacribed budget cycle.
PRE Advanced Proficient Basic Minimal
Proficiency 3 2 <1> 0
Ratings POST Advanced Proficient Basic Minimal
3 <2> 1 0

Proficiency #

Lead implementation of a district level budget friormal adoption by the

A4.H Spr06 |board or annual meeting through completion of thal faudit.
PRE Advanced Proficient Basic Minimal
Proficiency 3 <2> 1 0
Ratings POST Advanced Proficient Basic Minimal
3 <2> 1 0
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Attachment 8:;

AREA 3: DISPOSITIONS

ADVANCED

“l am a successful school administrator, and | @otument my effectiveness as a leader, manageedunchtor in
terms of student achievement.”

Administrators who are ADVANCED not only have thaokvledge, skills and dispositions essential fodéxahip in
each standard, they have applied each effectingbyactice and can document their success to thsfesdion of
experience peers.

PROFICIENT

“I have what it takes to be a successful schoolia@strator, but | have not yet done the job.”

Administrators who are PROFICIENT have the knowkedikills and dispositions essential for leaderghigach
standard, but they have not yet applied each éffdgtin practice and cannot yet document theircsss to the
satisfaction of experienced peers.

BASIC

“I have a basic understanding of what it takes &&absuccessful school administrator to the poinenehl know what |
don’t know,” and now | need more training and exgece before | can fully do the job.”

Administrators who are BASIC have good awarenesheknowledge, skills and dispositions that lealdigrin that
domain requires, but they are still in the proagffsteveloping each at a fundamental level and meme guidance
before they can document their success to thdaztmn of experienced peers.

MINIMAL

“I have an interest in becoming a successful sclaiphinistrator, so | want to learn more about tbb pnd what it
takes to become effective.”

Administrators who are MINIMAL have limited awaresseof the knowledge, skills and dispositions teatlership in
that domain requires, but they are just beginningyain for a leadership role and will need exteagjuidance and
practice before they can document their succeffeetsatisfaction of experience peers.

Habit 1. Be proactive. This is the ability to control yanvironment, rather than have it control you, asftisn the
case. Self determination, choice, and the powdetide response to stimulus, conditions, and gistances.

Evidence: | find myself to be organized, very forward thingiand do not allow myself the opportunity to slavda
become stagnant. | like to control each day awct eart of my day.

Proficiency Rating: Advanced Proficient Basic Minimal Points
Entry Level <3> 2 1 0 3
Exit Level <3> 2 1 0 3

Habit 2: Begin with the end in mind. This is the habit efgonal leadership, leading toward the realizaticams by
concentrating on relevant activities which direxti@n.

Evidence: | am one counselor with 400 students and 35 staféed to plan, organize, and lead with the “endhind”.
If I did not, | would falter and not be effective.

Proficiency Rating: Advanced Proficient Basic Minimal Points
Entry Level <3> 2 1 0 3
Exit Level <3> 2 1 0 3

25




Habit 3: Put first things first. This is the habit of pensbmanagement, organizing and implementing aisvit
envisioned in Habit 2. Habit 2 is the first, asma creation; habit 2 is the second, as physieton.

Evidence: | am good at this in my work life and not goodkastin my personal life. Between school and rugmny
business | tend to not spend enough time with mylfa | need to put family first.

Proficiency Rating: Advanced Proficient Basic Minimal Points
Entry Level 3 <2> 1 0 2
Exit Level 3 <2> 1 0 2

Habit 4. Think win-win. This is the habit of interpersom@hdership directed toward collaborative accomptisht. It
is based on the assumption that everyone can boterin some positive way to a common good andyewner benefits
when that common good is achieved vs. having sohtewn and some who lose.

Evidence: | tend to be very energetic and | want things dowéhen | meet with people, groups, or etc. | wilkh and
not always take the time to “hear people out”.

Proficiency Rating: Advanced Proficient Basic Minimal Points
Entry Level 3 <2> 1 0 2
Exit Level <3> 2 1 0 3

Habit 5: Seek first to understand and then to be understdbik is the habit of communication, encouraging
practitioners to “diagnose before you prescribe.”

Evidence: Listen! | was trained in Carl Rogers and yet Icdhé®remind myself that | need to slow it downsten,
reflect, and listen some more.

Proficiency Rating: Advanced Proficient Basic Minimal Points
Proficiency Rating:

Entry Level 3 <2> 1 0 2
Exit Level <3> 2 1 0 3

Habit 6: Synergize. This is the habit of creative cooperawhich follows the maxim that “the whole is geathan the
sum of its parts.”

Evidence: We can all do better on this. “Team building” at avork to make all involved feel welcome and intpot.
Administration vs. staff is always tentative andrkioeg with employees to break that barrier is inipot.

Proficiency Rating: Advanced Proficient Basic Minimal Points
Entry Level 3 <2> 1 0 2
Exit Level 3 <2> 1 0 2

Habit 7: Sharpen the saw. This is the habit of self-rengarad it surrounds all other habits. It is thegess by which
things happen and people grow.

Evidence: | have been an avid runner for 28 years. | rumitiutes per day x 6 days a week. | need to worlldraon
the spiritual parts of myself. It would help om¢ax and slow down.

Proficiency Rating: Advanced Proficient Basic Minimal Points
Entry Level 3 <2> 1 0 2
Exit Level <3> 2 1 0 3
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TOTAL

Advanced Proficient Basic Minimal Points
Entry Level Totals
by Proficiency Level 6 10 16
Exit Level Totals
by Proficiency Level 15 4 19
Gains (losses) .3

Entry vs Exit Levels
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Attachment 9:
VISIT SUMMARY

The following recommendations are made to assestéimdidate in identifying strategies
to continuously improve performance.

Supervising Administrator Date
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Attachment 10:

HOURS LOGGED [SAMPLE]

Standard # 4 A G H
Activity # A
DATE HOURS Task Description Notes
1 6/12/2005 5.25 Summer School Attendance and Reporting  Created a working spreadsheet to calculate
Tracking enrollment and attendance for elementary based
summer school.

2 9/30/2005 5.00 Summer School Reporting Process Tracked summer school students, hours
attended, residency status, teachers, dates,
times, course descriptions, etc. Fill out DPI
forms and submit through financial portal,
prepare school records, etc.

4

Act Total 10.25
Activity # G
DATE HOURS Task Description Notes
1 10/18/2005 4.25 Collaborate in the development of Met with business manager to review and revise
technology and library media center the technology and library media budgets;
budget, Reading First Grant budget. researched past budgets and current goals to
make forecast proposals.

2

3

4

Act Total 4.25
Activity # H
DATE HOURS Task Description Notes
1 11/30/2005 5.00 Analyzed proceedings of annual meeting Went over budget with business manager;
and budget adoption. analyzed meeting minutes and notes from
superintendent.

2

3

4

Act Total 5.00

Standard # 4 TOTAL

This Page 19.50
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